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1.1 Institutia de invatdmant superior

UNIVERSITATEA DIN ORADEA

1.2 Facultatea

Istorie, Relatii Iternationale, Stiinte Politice, Stiintele
Comunicarii

1.3 Departamentul

RISE

1.4 Domeniul de studii

Relatii internationale si studii europene

1.5 Ciclul de studii

Studii universitare de licenta

1.6 Programul de studii/Calificarea

Relatii internationale si studii europene (in limba engleza)

2. Date despre disciplina

2.1 Denumirea disciplinei

European Found Managment

2.2 Titularul activitatilor de curs

Lector univ.dr. Polgar Istvan

2.3 Titularul activitatilor de
seminar /laborator/proiect

Assist.univ.dr. Mirela Marcut

2.4 Anul de Il | 2.5 Semestrul | I | 2.6 Tipul de evaluare | Ex | 2.7 Regimul disciplinei I
studiu
D Impusa; (O) Optionala; (F) Facultativa
3. Timpul total estimat (ore pe semestru al activitatilor didactice)

3.1 Numar de ore pe saptamana 3 |dincare:3.2curs | 1 | 3.3 seminar/laborator/proiect | 2
3.4 Total ore din planul de Invatamant | 42 | din care: 3.5 curs | 14 | 3.6 seminar/laborator/proiect | 28
Distributia fondului de timp ore
Studiul dupa manual, suport de curs, bibliografie si notite 20
Documentare suplimentara in biblioteca, pe platformele electronice de specialitate si pe teren 10
Pregitire seminarii/laboratoare, teme, referate, portofolii si eseuri 20
Tutoriat 4
Examindri 4

Alte activitati......ccooevveerreeeneennnenne.

3.7 Total ore studiu individual | 58

3.9 Total ore pe semestru 100

3.10 Numarul de credite 4

4. Preconditii (acolo unde este cazul)

4.1 de curriculum (Conditionari)

4.2 de competente

5. Conditii (acolo unde este cazul)

5.1. de desfasurare a cursului

5.2. de desfasurare a

12




Oradea

Universitatea '?R_(?CEDURA COD:
din pentru initierea, aprobarea,

monitorizarea si evaluarea
periodica a programelor de studiif PE—U. 01 |de Senat din data: --

4  5/6|7|8|9

SEAQ Aprobat in sedinta

17.09.2012

seminarului/laboratorului/proiectulu
i

6. Competentele specifice acumulate

europene

cu interese diverse

C2 Elaborarea proiectelor europene si internationale
C3 Utilizarea metodologiilor de analiza in domeniul relatiilor internationale si afacerilor

C4 Proiectarea de strategii in domeniul relatiilor internationale si afacerilor europene
CS5 Asigurarea de asistentd in domeniul negocierii internationale si medierii intre grupuri

transversaleCompetente profesionaleCompetente

7. Obiectivele disciplinei (reiesind din grila competentelor specifice acumulate)

7.1 Obiectivul general al disciplinei

EU Found Managment addresses students interested
in acquiring managerial knowledge to capitalize on
opportunities in European research and provides ba-
sic theoretical training in the field of project manage-
ment (referential, risk management, purpose, human
resources, etc., as well as financial management, juri-
sprudence, etc.). , applied theoretical training in the
fields of project management European projects (bi-
or multilateral projects)

7.2 Obiectivele specifice

Improving knowledge in the field of European and / or na-
tional funded programs.
Presentation of active financial instruments

8. Continuturi*

8.1 Curs Metode de predare | Nr. Ore /
Observatii
The general part problematization, | 1 h
Chapter 1: European projects case study
1.1. The project. Concept and features Microsoft Teams
1.2. Classification of projects
1.3. The program. Concept and features
2h
1.4. Types of programs
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1.5. Financing instrument. Concept and features
1.6. Types of financing instruments

Chapter 2: Project management zh
2.1. Project Management. Concept and features
2.2. Principles of project management
2.3. Project portfolio management
2.4. Project life cycle
2.5. Project coordination mechanisms

Chapter 3: Project planning 2h
3.1. Project planning concept

3.2. Needs analysis and project definition

3.3. Checking the feasibility of the project

3.4. Detailed planning of the project activity

3.5. Project planning tools

3.6. The culture of elaborating the project proposal

3.7. Criteria of the organizational culture for evaluating the
project proposal

Chapter 4: Launching projects 2h
4.1. Establishing the roles and responsibilities of the main actors
4.2. Project management modalities

4.3. Project coordination courts

4.4. Aggregation of the project management system and
procedures

4.5. Communication system tools

. . 2h
Chapter 5: Project implementation

5.1. Project documentation

5.2. Contract management

5.3. Financial management

5.4. Risk management

5.5. Project control and monitoring

5.6. Project reporting

Chapter 6: Capitalizing on project results zh
6.1. Dissemination, exploitation and sustainability of results
6.2. Elaboration of the plan for dissemination of results
Chapter 7: Human resource management 2h
7.1. Project team

7.2. Membership and cultural diversity of the project team
7.3. Intercultural, interpersonal and digital communication
7.4. Conflict management

7.5. Teambuilding

Bibliografie
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1. Curtis R. Cook - Just Enough Project Management, McGraw-Hill © 2005
2. Joseph Phillips - PMP Project Management Professional Study Guide, McGraw-Hill ©
2004
3. Mocanu, Mariana, Schuster, Carmen — Managementul proiectelor — Cale spre cresterea
competivitatii, Editura ALL BECK, Bucuresti, 2001
4. Robert K. Wysocki - Effective Project Management, Wiley Publishing, Inc., 2003
5. Burloiu Petre, Managementul resurselor umane, Editura Lumina Lex, Bucuresti, 2000
6. *** Managementul performant al resurselor umane, Editura EFI-ROM, Targu Mures,
2001
7. Jordan, A. si Schout, A., The Coordination of the European Union, Oxford: Oxford
University Press, 2006.
8. Yves Langevin, Management Project, Paris, 2007.
9. Opran (coord.), Constantin, Stan, Sergiu, Nastasa, Steluta, Abaza, Bogdan — Manage-
mentul proiectelor, Editura Comunicare.ro, Bucuresti, 2002
10. Henri-Pierre Maders, Etiene Clat, Pratiquer la conduite de projet, Editions d"Organiza-
tion, 2005
11. Vatanen, L., EU’s sustainable development policy, International workshop Regions and
Sustainable Development, iunie 2010, Bruxelles
12. BALOGH, Marton, BALOGH, Natalia, Managementul proiectelor. Suport de curs,
Cluj-Napoca, Universitatea ,,Babes-Bolyai”, 2013
13. BARGAOANU, Alina, Finantare europeand, Bucuresti, Editura Comunicare, 2004
14. CHASE, Richard B., AQUILANO, Nicholas J., JACOBS, F. Robert, Production and
Operations Management: Manufacturing and Services, 8th Edition, Boston,
15. Irwin/McGraw Hill Series, 1998 CLELAND, David I. (ed.), A Guide to the Project Ma-
nagement Body of Knowledge, Newtown Square, Project Management Institute, 2000
16. FLORESCU, Margareta, BALOGH, Marton, et al., Managementul proiectelor. Dezvol-
tare durabila. Suport de curs, Cluj-Napoca, Universitatea ,,BabesBolyai”, 2015
17. FLORESCU, Margareta, Managementul proiectelor publice, Bucuresti, Editura Curtea
Veche, 2008
18. GOROG, Mihaly, SMITH, Nigel J., Project Management for Managers, Newtown Squ-
are, Project Management Institute Headquarters, 1999 IPS Associates,
19. Project Management Manual, Boston, Harvard Business School Publishing House,
1996
20. KERZNER, Harold, Project Management: A Systems Approach to Planning, Sche-
duling, and Controlling, 8th Edition, Hoboken, John Wiley & Sons Inc., 2003
21. Managementul proiectelor, Bucuresti, Fundatia pentru Dezvoltarea Societatii Civile,
1998
22. MATHESON, David, MATHESON, Jim, ,,Understanding Project Differences — The
R&D Grid”, in The Smart Organization: Creating Value Through Strategic R&D,
23. David Matheson, Jim Matheson (eds), Boston, Harvard Business School Press, 1997,
pp. 123-129
24. MOCANU, Mariana, SCHUSTER, Carmen, Managementul proiectelor — Cale spre cre-
sterea competitivitatii, Bucuresti, Editura All Beck, 2001
25. NICOLESCU, Ovidiu (coord.), Dictionar de management, Bucuresti, Editura Pro Uni-
versitaria, 2011
26. OPRAN, Constantin (coord.), STAN, Sergiu, et al., Managementul proiectelor. Note de

curs, Bucuresti, Editura Comunicare, 2002
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27. PASCU, Radu V., Managementul echipelor de proiect, Sibiu, Editura Universitatii ,,Lu-

cian Blaga”, 2011 PORTNY,

Stanley E., Project Management for Dummies, 2 nd Edition, Indianapolis, Willey Pu-
blishing Inc., 2007

Raport al Comisiei Europene catre Parlamentul European si Consiliu privind instru-
mentele financiare sprijinite de bugetul general, in conformitate cu articolul 140 alinea-
tul (8) din Regulamentul financiar, la 31 decembrie 2016, Bruxelles, 25.9.2017
COM(2017) 535 final | MANAGEMENTUL PROIECTELOR EUROPENE 34
Regulamentul (CE) nr. 1080/2006 al Parlamentului European si al Consiliului din 5 iu-
lie 2006 privind Fondul European de Dezvoltare Regionala si de abrogare a

31. Regulamentului (CE) nr. 1783/1999, JO L 210, 31.7.2006 Regulamentul (CE) nr.
1081/2006 al Parlamentului European si al Consiliului din 5 iulie 2006 privind Fondul
Social European si de abrogare a Regulamentului (CE) nr. 1784/1999, JO L 210,
31.7.2006
32. Regulamentul (CE) nr. 1084/2006 al Consiliului din 11 iulie 2006 de creare a Fondului
de coeziune si de abrogare a Regulamentului (CE) nr. 1164/94, JO L 210, 31.7.2006
33. Regulamentul (UE, Euratom) nr. 966/2012 al Parlamentului European si al Consiliului
din 25 octombrie 2012 privind normele financiare aplicabile bugetului general al Uniu-
nii si de abrogare a Regulamentului (CE, Euratom) nr. 1605/2002 al Consiliului, JO L
298, 26.10.2012
34. SCARLAT, Cezar, GALOIU, Horia, Manual de instruire avansati in managementul
proiectelor, Bucuresti, Centrul de Pregatire Profesionala in Cultura, 2002
35. WEISS, Joseph W., WYSOCKI, Robert K., 5-Phase Project Management: A Practical
Planning and Implemantation Guide, Reading, Addison-Wesley, 1992
8.2 Seminar Metode de predare Nr. Ore /
Observatii
1. 1. Financial Instruments in the EU problematization, 6h
2. 2. Structural Funds case study, 6h
3. 3. Operational Programs homework in small | 6h
4. 4. Institutional Hierarchy in project implementation groups of 2-4 6h
5. 5. Methods of analysis and evaluation students; 4h
Moodle platform,
Microsoft Teams
Bibliografie
1. www.apdrp.ro
2. WWWw.maap.ro
3. www.mdlpl.ro
4. www.inforegio.ro
5. www.nord-vest.ro
6. www.fonduri-ue.ro
7. WWW.mmuncii.ro
8. www.mmssf.ro

9. www.fseromania.ro
10. www.ec.europa.eu

* Se va detali

a continutul, respectiv numarul de ore alocat fiecarui curs/seminar/laborator/proiect pe durata

celor 14 saptamani ale fiecarui semestru al anului universitar.
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9. Coroborarea continuturilor disciplinei cu asteptarile reprezentantilor comunitatii epistemice,
asociatiilor profesionale si angajatori reprezentativi din domeniul aferent programului

= The course material and especially the materials used at the seminar implement knowledge in the
field and for accessing European and national funds. It presents the basic structure of an
organization and offers the possibility to develop organizational strategies in the short or long

term.

10. Evaluare

Tip activitate 10.1 Criterii de evaluare

10.2 Metode de evaluare

10.3 Pondere din nota
finala

10.5 Seminar

10.4 Curs Course support Written evaluation 50%
knowledge and
bibliography
Parctical knowledge Oral evaluation 50%

10.6 Laborator

10.7 Proiect

10.8 Standard minim de performanta

Data completarii

lector univ.dr. Polgar Istvan

Semnatura titularului** de curs

Semnatura titularului** de

seminar/laborator/proiect

isti_polgi@yahoo.com

Semnétura(('

Data avizarii in departament
30.09.2020

Asist univ.dr. Mirela Marcut

_f,/S'é\nnétﬁFé,

W

Mar

Semnatura directorului de departament
Lect.univ.dr. Florentina Chirodea

Prof.univ.dr.
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